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MEMO 


DATE: 17” of May 2010 
TO: Mohammed Taher, Sales Manager 
FROM: Mohsen AL-Hamdani, Division Manager 


SUBJECT: Buying a new lorry 


We have two lorries one of them working probably but 
the other one got so many problems, so we would like to 
buy a new lorry for the company, but we prefer if we 
could maintains the excited lorry if that possible. If not 
buying a new lorry will be our only option. About the 


budget will be between $20000 - $35000. 


Include comparison between the old and the new lorry, 
mentions all other details, I look forward to hear a good 
news from you. 


DATE: 19” of May 2010 

TO: Taher Ali AL-Hamdani, Purchasing Manager 
Mohsen AL- Hamdani, Division Manager 

FROM: Mohammed Taher, Sales Manager 

SUBJECT: Buying a new lorry 


To fulfill your request I went to the market and found 
varieties of lorries. 


In my searching for a new lorry, I focused on the load 
that the lorry can carry and the height of the lorry, 
because a lorry which has a height more than 5 meter 
will have problems on the street, also in entering the 
gate of our stores. 


Comparison between a new lorry and an old lorry 


Comparison Old Lorry New Lorry 
Price Fixing cost $30000 
$20000 
Function Can carry 6 ton Can carry 5 ton 
Height 4.5 meter 4.0 meter 
Spare Parts Available in the Should be 
market ordered 


Maintenance Every 4 months | Every half a year 


Type of Engine Diesel Diesel & Gas 


Fuel Consumption | 6 liters per 1 km | 5 liters per 1 km 
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